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T R A D I T I O N S  OF SPIRITUAL 
G U I D A N C E  

C. S. Lewis as Spiritual Mentor  

Introduction 

T H E R E  I S  A N  E M E R G I N G  C O N S E N S U S  in our contemporary society 
on the importance of people acting as guides to others. While develop- 

mental  psychologists affirm the contribution mentors can make regarding 
career and professional choices, self-help groups such as Alcoholics Anony-  
mous and Alanon speak of the value of sponsors for ongoing recovery. 
In  the area of  Christian spirituality, the need for sponsors in the conver- 
sion process and spiritual guides for ongoing transformation is once again 
being recognized as important  if not  essential to the life of faith. As a 
pastoral theologian, I have for some time been interested in these various 
forms of mentoring. I believe that they can be of significant help not 
only for younger  people in their formation years, but  for all of us 
throughout  life as we face unexpected crises and predictable transitions. 
I am also convinced that the ministry of being a spiritual mentor  or guide 
never was an exclusively clerical domain,  and that more lay people should 
consider this particula r form of ministry for themselves--as many  already 
are. 

In  order to help people name some of the mentoring they have already 
experienced or done as well as to help lay people recognize their own 
potential as spiritual mentors,  I propose in this article a model or 
paradigm for such ministry: the Anglican convert and Christian apologist, 
C. S. Lewis. More  than twenty years after his death, he has become one 
of  the most popular  Christian writers in the twentieth century with an 
appeal that transcends ages, interests and theologies. Science fiction fans 
appreciate his novels; children's imaginations are touched by his Narnia 
tales; fundamentalists value his clear statements on Christianity; many 
adults find gu idance  from him regarding the meaning of suffering, the 
dimensions of grief and the ways of prayer. Lewis also speaks to those of 
us who study or teach theology because he seems to consider theology 
itself not only as an intellectual journey  (important  as that is), but  also 
as a journey of  the heart: a search for wisdom and the holy life. I f  we 
agree with Pascal 's definition of  a great man as someone who is not at 
one extremity or another, but  touches both at once, we can see in Lewis's 
broad appeal intimations of greatness. 

There  is more than just his appeal as a writer, however; there are the 
very real accomplishments that can be found in his daily life and ministry. 
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A professional in his own right as professor of English literature at Oxford 
and Cambridge Universities in England, he also acted as a lay theologian, 
preacher and spiritual guide. Believing that the Church means ' the whole 
body of  practising Christians'  and that it is silly, even wrong to expect 
the clergy to do everything, t Lewis demonstrated in many  ways how 
mentoring in general and spiritual mentoring in particular can be an 
important  part of lay ministry. This article explores three areas where he 
mentored others: through teaching, letter-writing and preaching. It 
attempts to discern what qualities and strengths he brought  to these 
ministries, and the implications of  his mentoring for people today who, 
whether professionally trained or not, see themselves called to mentoring 
relationships, especially those associated with spiritual guidance. 

C. S. Lewis as tutor 

As much as Lewis today is recognized for his extensive writings, the 
pr imary vocation out of  which his writing and all his ministries flowed 
was that of being a teacher. For over thirty years he taught students, 
most of that time at Magdalen College, Oxford. 

The published remarks of  former students Whom Lewis tutored provide 
insight into certain qualities which contributed to his effectiveness as a 
teacher, and to their own respect for and genuine love of  the man.  One 
of  those students, H. M. Blamires, describes Lewis as someone who knew 
both how 'to nourish a pupil with encouragement  and how to press 
criticism when it was needed without causing resentment ' .  Lewis did not 
think of himself 'as taking pupils through a course; rather he saw his 
pupils as having two years or so under  his guidance, during which they 
could start on a process which would occupy the responsive ones for the 
rest of their lives'. 2 Derek Brewer speaks of  him as an ideal tutor who 
was conscientious, efficient, intellectually brilliant and a man  of wide 
culture. 'One  of his most notable characteristics', Brewer says, 'was his 
magnanimity,  his generous acceptance of variety and difference'. 3 Luke 
Rigby, another student who, like Brewer, had Lewis as a tutor during 
World War  II,  confirms this opinion, and then adds: 

What  stands out in my memory  is the warmth  of the m a n .  He  
was always welcoming and showed total interest and concern. The 
startling contrast between his achievement . . . and my mediocre 
promise did not open a gulf; he was a true master, the true 
teacher. He shared his appreciation and enthusiasm and thereby 
instilled confidence . . .4 

These are Brief comments  f rom onI~¢ th r ee  of Lewis 's thousands of 
students, but  they are representative of many.  When  we study one of  
these tutoring relationships in more detail, we gain an even better 
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unders tand ing  of Lewis as teacher  and guide,  and,  as he himself  moved 
toward  conversion at the age of  31, of his minis t ry  as a spir i tual  mentor .  

One  of the earliest s tudents Lewis tu tored  at Oxford  was Bede Griffiths, 
later  to become a Benedict ine monk  and author  of his own conversion 
story, The golden string. Griffiths entered Magda len  College as an under-  
graduate  in 1925, jus t  after Lewis became a tutor  of English l i terature 
there. 'Lewis  was at this t ime ' ,  according to Griffiths, 'no  more  Chris t ian 
than  I was'.5 T h o u g h  the younger  m a n  had  no contact  with Lewis dur ing  
his first two years,  Lewis became his tutor  dur ing  Griffiths'  third year.  
Those weekly sessions in English l i terature  revealed to the s tudent  some 

of  his tu to r ' s  gifts: 

Lewis had  the most  exact and  pene t ra t ing  mind  I had  ever 
encountered,  and  his crit icism of the essays which I b rought  to 
h im . . . was the best  educat ion which I could have had.  H e  had 
always a complete  mastery  of the subject, and  never  allowed any 
looseness of  thought  or  expression. But these crit icisms often led 
on to a general  discussion, which was sometimes cont inued almost 
to midnight ,  and  we began  now to think along almost identical 
lines. 6 

Lewis 's  men tor ing  gradual ly  went  beyond  the subject of l i terature  for, as 
Grittiths attests, while their  relat ionship ' r ipened  into f r iendship ' ,  it was 
through Lewis ' tha t  my  mind  was gradual ly  b rought  back to Chr is t ian i ty ' .  
'Both he and I came to rel igion by way of l i t e ra ture ' ,  Griffiths acknowl- 
edges, and  as they read together  'we both  began  to discover more  and 
more  of the religious background  of what  we were reading ' .7  

Convers ion did not  happen  suddenly for ei ther  of them, but  involved 
a long process of shared questions and common  readings in Chaucer ,  
Spencer,  Shakespeare ,  Mi l ton ,  Wordswor th  and Keats .  Whi le  it was 
happening,  Grit t i ths says, ' I  was probably  nearer  to Lewis than  anyone  
else' .  8 W h e n  the younger  man  left Oxford  still searching, the two 
cont inued to correspond by mail .  Like the conversion stories of others 
before them, 9 the turn ing-poin t  for both  men  came in solitude when they 
sur rendered  to a Highe r  Power,  and  knelt  and  prayed.  Though  Lewis 
was converted first and  though each m a n  later  came to identify his 
conversion with different ecclesial t radi t ions,  both m e n ' s  stories reveal  
similar steps and phases: (1) years  of  searching, (2) a t ime of self-scrutiny 
or  inventory,  (3) the acknowledgment  of  sin, (4) surrender  in solitude, 
and (5) an experience of  G o d ' s  overwhelming love for them despite their  
original  reluctance,  bl indness or s tubbornness.  1° W h a t  is also striking is 
how each depended  on the other  for guidance and encouragement  dur ing  
those years  of  s ea rch ing - - even  though Lewis has original ly started as the 
older,  more  exper ienced and more  educated  of  the two. Lewis tells us in 
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his au tob iography  that  Griffiths was ' m y  chief-companion on this stage 
of  the road ' ,  11 and dedicates his book,  Surprised by joy, to his friend. 
Griffiths says that  'we were simply two friends finding our  way to what  
was believed to be the t ru th ' .  12 The  younger  man  also points to some of 
the under ly ing  dimensions of  their  relat ionship:  

He  [Lewis] always t rea ted  me as an equal  in every respect, as I 
believe that  he t reated all his other friends. In  going through his 
correspondence with me,  which covered more  than thirty years,  I 
have been touched to see how unva ry ing  was his fr iendship,  how 
totally he accepted me,  apprecia t ing  what  I said, d isagreeing when 
necessary,  but  always with complete  sincerity, giving his t ime and 
at tent ion to answering m y  letters, as though he had  nothing else 
to do . . . I think it was through h im that  I really discovered the 
mean ing  of  fr iendship . . . There  are not  many  things in m y  life 
more  precious to me than that friendship. 13 

C. S. Lewis as letter-writer 
Lewis ' s  cont inuing to correspond with Griffiths after the younger  man  

had  left Oxford  was characterist ic of him, for he consistently main ta ined  
relat ionships by mai l  when distance separated him from friends. As his 
fame grew through his books, however,  the volume of mail  from friends 
and strangers increased dramat ica l ly ,  and  it became more  difficult for 
him to keep up. Still, he answered the letters as soon as he could, 
sometimes with the help of his brother ,  War r e n .  Lewis 's  response to 
people in this way became another  form of spiri tual  mentor ing:  encourag- 
ing and guiding others as they faced the questions of life and  faith. Clyde 
Kilby,  an edi tor  of some of those letters, tells us that  the ma in  reason 
Lewis answered them so conscientiously was that  he bel ieved ' t ak ing  t ime 
out to advise or encourage  another  Chr is t ian  was both a humbl ing  of 
one 's  talents before the Lord  and also as much  the work  of the Holy  
Spiri t  as producing  a book ' .  14 Another  editor ,  J a m e s  Como,  describes 
Lewis as an 'epistolist  who steadily corresponded with l i terally thousands 
of strangers seeking advice and comfor t ' ,  many  of whom 'a t t r ibu ted  
their  religious conversions,  reawakenings and even vocations to Lewis 's  
influence' .  15 One  of  these was J o y  Dav idman ,  the woman  Lewis mar r ied  
late in life. The i r  relat ionship too began  with themselves as 'pen-f r iends ' ,  
after Lewis 's  writ ings had  influenced J o y ' s  own conversion. 16 

M a n y  of the thousands of letters Lewis wrote have been edited and 
published in separate volumes.  Perhaps  the most interest ing correspon- 
dence in which Lewis acted as spiri tual  mentor  is found in the book, 
Letters to an American lady. Here ,  unlike other books of his published letters, 

we can discern the dynamics  of an ongoing relat ionship with one p e r s o n  
in par t icular  and Lewis 's  response as guide. These  letters were wri t ten 
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to a woman  he had  never  met ,  a R o m a n  Cathol ic  widow, described by  
those who knew her  as a very charming  and gracious southern aristocratic 
woman  who was a wri ter  of  articles, poems and stories. Because she 
wished to r ema in  anonymous  when the letters were published,  she is 
referred to simply as M a r y ,  ' an  Amer ican  l ady ' .  17 Lewis wrote to her 

from 1950 to a few months  before his dea th  November  22, 1963, and 
even though some of  the letters are br ie f  due to the pressure of other 

responsibi l i t ies ,  Lewis ' s  concern for the woman  is evident .  His  letters to 
her  reveal how spiri tual  mentor ing ,  while it definitely includes discussion 

of  the spiri tual  life, often goes beyond  so-called ' re l igious '  topics and 

'God- ta lk ' .  
In  those letters, Lewis discussed everything with h e r - - f r o m  the price 

of  books to his love for his homeland,  I re land,  and his numerous  visits 

the re :  'Al l  the mounta ins  look like mounta ins  in a story, and there are 
wooded valleys, and  golden sands, and  the smell of peat  from every 
cot tage ' ,  is However ,  when she is faced with an u n n a m e d  ' ter r ib le  afflic- 

t ion ' ,  Lewis is not afraid to offer serious advice: ' T h e  great  thing, as 
you have obviously seen, (both as regards  pa in  and financial worries) is 

to live from day to day and hour  to hour  not  adding  the past  or future 
to the present ' .  In  another  letter,  he suggests that  she avoid taking other 
people 's  inventories:  ' T r y  not  to t h i n k - - m u c h  less speak of  their sins. 
O n e ' s  own are a more  profitable theme! '  Concern ing  the pa radox  of  
ministry,  he tells her  that  'very  often I expect,  the service H e  really 
demands  is that  of not being (apparent ly)  used, or not  in the way we 
expect,  or  not  in a way we can perceive ' .  For  the most  par t ,  any advice 
he gives is presented in the context of his own life: ' W h a t  most  often 
interrupts  my  own prayers  is not great  distractions but  t iny ones - - t h ings  
one will have to do or  avoid in the course of the next hour ' .  19 

This  is perhaps  the most  common  characterist ic  of Lewis ' s  guidance:  a 
willingness to share his sacred jou rney  in all its j oy  and sorrow with her. 
Descr ibing his life and  others '  as ' a  wander ing  to find home ' ,  he tells 
her  of  his marr iage  in 1956 to J o y  Dav idman ,  and  how 'no  one can 
m a r k  the exact moment  at which fr iendship becomes love ' .  H e  speaks of 
the adopt ion of  J o y ' s  two sons as his own, and  the adjus tment  that  
produced:  ' M y  bro ther  and  I have been  coping with them for their  

Chr is tmas  holidays.  Nice boys,  but  gruell ing work  for two old bachelors! 

I ' m  dead t i red now' .  W h e n  his wife dies of cancer four years  later,  he 

acknowledges his sense of overwhelming loss and speaks of his own 

insights into the dimensions  of grief: ' I t  i sn ' t  a state, but  a process. I t  

keeps  on chang ing- - l i ke  a winding  road  with quite a new landscape at 
each bend ' .  As his life draws to a close, Lewis enunciates a principle 
under ly ing  all mentor ing:  'we are member s  of  one another  whether  we 

choose to recognize the fact or not ' .  2° H e  also talks about  an experience 
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of  personal  conversion and reconcil iat ion with a long-t ime (and long- 
dead) enemy:  

Do you know, only a few weeks ago I real ized that  I at last had 
forgiven the cruel schoolmaster  who so darkened  m y  childhood. 
I ' d  been t ry ing to do it for years;  and  like you,  each t ime I 
thought  I ' d  done it, I found, after a week or  so it all had to be 
a t tempted  over  again.  But this t ime I feel sure it is the real thing. 
And  (like learning to swim or  to r ide a bicycle) the moment  it 
does happen  it seems so easy and you wonder  why on ear th you 
d i d n ' t  do it years  ago. 21 

His  last letters to the Amer ican  lady allude to his own death and 
confirm his bel ief  in resurrect ion.  H e  tells her  that  ' i t  will be fun when 
we at last mee t ' ,  and,  in farewell: ' I  am quite comfortable but  very easily 
t i red . . . So you must  expect m y  letters to be very few and very short. 
More  a wave of the hand  than  a letter'.22 

Sheldon Vanauken ,  au thor  of A severe mercy, summarizes  what  many  
exper ienced through Lewis ' s  let ter-writ ing.  For  him, Lewis was ' a  strong, 
genial, s t imulat ing,  loving presence in my  life, . . . above all, a f r iend ' .  23 

One  other  observat ion can be made .  As much as Lewis 's  wri t ing to 
people had a positive effect on their  lives, he too learned,  even to the 
point  of  incorpora t ing  that  style of  composi t ion into two highly readable  
and successful books which took the form of  letters: The Screwtape letters, 
and Letters to Malcolm: chiefly on prayer. The  latter ,  published posthumously,  
discusses, as Lewis did  with the Amer ican  lady,  the dimensions of prayer ,  
including its many  distractions.  24 

C. S. Lewis as preacher 
Not a great  deal  is wri t ten about  Lewis as a lay preacher ,  especially 

when we consider the amoun t  of  space his b iographers  give to other  
aspects of his career.  W h e n  we turn  to some of Lewis 's  published 
remarks  as well as the recollections of friends, however,  we discover how 
extensively he was involved in this form of  spiri tual mentor ing.  25 Not  
only did he preach at var ious  Oxford  and Univers i ty  of  London  chapels 
throughout  his career,  he also served dur ing  W o r l d  W a r  I I  on the Staff 
of  the Chapla ins '  Depa r tmen t  of  the Roya l  Ai r  Force.  This  was at the 
t ime he was giving his ecumenical  'Broadcas t  Talks '  for the BBC 
explaining what he called 'p la in  Chr i s t ian i ty ' .  26 Such i n v o l v e m e n t - - i n  
addi t ion to his other  professional respons ib i l i t i es - -might  surprise us and 
even Lewis himself.  As a fr iend of  his recalled, 'Lewis  often said that  if 
anyone had  told him in his atheist days that  he would someday step into 
a pulpi t  and  preach he would have considered that  m a n  raving m a d ' .  27 

Those  who hea rd  Lewis preach  relate how much  they exper ienced his 
sermons as a form of personal spiri tual  guidance despite their  being par t  
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of large, crowded congregations or a vast radio audience. A colleague of 
Lewis's at Oxford, Father Gervase Mathew, tells us that no matter what 
the occasion, Lewis always 'forged a personal link with those who heard 
h i m ' Y  Erik Routley, a student at Oxford during the war years, suggests 
that so many people felt that linkage because of Lewis's personal attentive- 
ness and serious concentration on his listeners when he spoke. According 
to Routley, this was Lewis's 'great secret' and it explains why so many 
people had 'precious memories' of him. 29 Routley was present on two 
occasions when Lewis preached in Oxford's Church of St Mary the 
Virgin. Lewis's first sermon there, in the place where such notables as 
John Wesley and John Henry Newman also had preached, was delivered 
in the fall of 1939. That Lewis as a layman had been asked to preach at 
St Mary's  was evidently a public recognition of his varied talents in other 
areas, since Walter Hooper, his biographer, says that 'perhaps the greatest 
accolade given Lewis' was this invitation. 3° As Routley. remembers the 

occasion: 

It was odd enough in those days to have a preacher there who 
wasn't a clergyman of the Church of England, and I thought I 
would go along. The service was held at 8.00 p.m. on Sunday, 
and I suppose I arrived about ten minutes before eight. There 
was hardly a seat to be had. 3a 

-~The young man's initial curiosity was rewarded, for he heard Lewis 
preach one of the great sermons of his career, 'Learning in war-time'. 

'We are members of one body, '  Lewis told his congregation, 'but 
differentiated members, each with his own vocation'. Whatever our 
vocations might be, rooted as they are in our upbringing, talents, choices 
and circumstances beyond our control, all find their value in one principle: 
'The work of Beethoven, and the work of a charwoman, become spiritual 
on precisely the same condition, that of being offered to God, of being 
done humbly "as to the Lord" '. Discerning our vocation also includes, 
Lewis said, leaving the future in God's hands: 

Never, in peace and war, commit your virtue or your happiness 
to the future. Happy work is best done by the man who takes his 
long-term plans somewhat lightly and works from moment to 
moment 'as to the Lord' .  32 

Koutley returned to the University Church in June, 1941, to hear 
Lewis preach the sermon entitled 'The weight of glory', described by 
two of his biographers as 'perhaps the most sublime piece of prose' ever 
to come from Lewis's pen. 33 Again, Routley tells us, 'the place was 
packed solid before the service began',  and yet, the manner in which 
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Lewis 'used words as precision tools, the effortless rhy thm of sentences, 
the scholarship made friendly, the sternness made beautiful--these things 
all made it impossible for the listener to notice the passing of  t ime'.  34 
What  especially touched his listeners was the power of  Lewis's convictions, 
evident in the passage which is the origin of the sermon's  title: 

It may be possible for each to think too much of his own potential 
glory hereafter; it is hardly possible for him to think too often or 
too deeply about that of his neighbor. The load, or weight, or 
burden of my  neighbor 's  glory should be laid daily on my back, a 
load so heavy that only humility can carry it . . . There are no 
ordinary people. You have never talked to a mere mortal . . . (I)t 
is immortals whom we joke with, work with, marry,  snub, and 
exploit. 35 

Routley left the church after the service, deeply moved by what he called 
Lewis's poetry in the service of  the gospel. 

Stuart Babbage, a chaplain in the British Royal  Air Force, gives us 
another account of  Lewis's preaching, this time to a congregation not 
composed of young university students. In C. S. Lewis: speaker and teacher, 
Babbage describes 'one  unforgettable night '  when Lewis spoke to a select 
congregation of servicemen. As he tells the story, Lewis had been warned 
earlier that the ottlcers and airmen to whom he would preach that evening 
would possibly face some form of ostracism from their more skeptical 
comrades for their participation in the religious service. Lewis had said 
then to Babbage that 'it might be helpful if I told them something of 
what it costs me to be a Christian' .  

That  evening, with the Air Force chapel just as uncomfortably crowded 
as any Oxford church, Lewis evidently remembered his earlier conver- 
sation. As Babbage recalls the scene: 

Lewis stood in the aisle, a dishevelled and dumpy  figure in a 
baggy suit. Having  invoked the Name of  the Father, the Son, and 
the Holy  Spirit, he announced his text: ' I f  any man  will come 
after me, let him. deny himself, and take up his cross, and follow 
me ' .  

So skillful in his use of metaphor  and story, Lewis then went on to 
describe in vivid imagery the torture and brutal death of  Jesus. He did 
not stop there, however, but  brought  the experience of Jesus into dialogue 
with his own: 

Lewis told us what it had cost him, as an Oxford don, to be a 
Christian . . . His liberal and rational friends, he explained, did 
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not object to his intellectual interest in Christianity; . . . but  to 
insist on seriously practising i t - - tha t  was going too far. He did 
not mind being accused of  religious mania,  that familiar gibe of 
the natural man;  what h e  was unprepared for was the intense 
hostility and animosity of his professional colleagues. 

Lewis related these hurtful memories,  Babbage tells us, because of his 
concern for those who were listening to him. He  also reminded them by 
way of concluding that any form of ostracism they might face was not so 
unusual or unexpected if each of them recalled the original gospel story 
of a man who experienced new life in spite of suffering and even death. 
The simplicity of Lewis's message and the personal witness he gave 
profoundly affected his listeners, ' for  this was powerful preaching, born 
of intense and personally felt emotion '  .36 

According to Babbage, a number  of fac torsobvious ly  contributed to 
Lewis's effectiveness as a preacher: his ability as a story-teller; his 
speaking clearly and directly in 'patterns of ordinary conversation' ;  his 
bringing into dialogue (as a pastoral theologian would) contemporary 
experience and Christian tradition. Most  important,  Babbage posits, was 
Lewis's instinctive appreciation of empathy  and self-identification. He 
knew how ' to disarm his hearers by placing himself on the same level as 
those to whom he spoke'.  This was not just clever deception or mere 
posturing: 'Lewis was emphatic that he was neither a professional theo- 
logian nor a clergyman. He  was, he insisted, a "mere  Chr i s t i an" ' ,  
struggling like the rest of his listeners to understand and make sense of 
life and the Christian heritage. Lewis's ' i t inerant ministry ' ,  travelling the 
length and breadth of  England during wartime instead of staying safe 
within Oxford 's  hallowed halls, revealed to Babbage Lewis's vast charity 
and that he had a 'pastor 's  heart'.37 

The foundation of Lewis's mentoring 
Clearly, Lewis was a very effective spiritual mentor,  a layman of many 

gifts and qualities, all of which he brought  to his ministry. Some of those 
qualities have already been named:  his personal warmth and hospitality, 
his sense of humour  and magnanimity,  his willingness to share the 
wisdom gained from personal experience and reflection upon it. In 
retrospect, perhaps Lewis's greatest quality, the one which connects all 
the others, was his care: a deep and abiding concern that Austin Farrer, 
a colleague and friend of Lewis, described as Lewis's ' taking of the world 
into his heart '  .38 This capacity for loving was manifest in his compassion 
and profound respect toward others. It was also evident in his genuine 
humility: that joyful acceptance of himself as a 'mere Christ ian'  who 
desired nothing more than to ' compare  notes'  with others rather than 
'presuming to instruct ' ,  z9 Most  of all, when we consider all of Lewis's 
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mentoring, this care was manifest in what his brother Warren  called 
Lewis's ' remarkable talent for friendship'.  4° As our research shows, many  
people considered Lewis beyond his degrees and scholarly achievements 
(even in spite of  them) as, quite simply, a friend: someone who cared 
deeply about them, treated them as equals, loved them as they were. 
Judging  from his many  friendships as well as his numerous  writings on 
that theme, it is no wonder that he tells us in Surprised by joy how 
'friendship has been by far the chief source of my happiness' .  41 As a 
manifestation of his care, it was also the foundation of his mentoring. 

A story told by Clifford Morris  expresses not only how Lewis's 
friendship and care were often linked in people's minds, but  also how 
Lewis believed friendship itself, like prayer,  is based upon trust and 
speaking the truth to one another: 

I remember  that I once wanted to speak to him (Lewis) about 
something that was in the nature of a very personal and delicate 
matter, and he must  have sensed my diffidence. I shall never 
forget . . . how he turned to me, how he smiled at me, and how 
he then said with tremendous affection, ' M y  dear Morris, friends 
can say anything to one another, and be quite sure that no 
confidence will be broken ' .  His written words- -so  deservedly 
popu la r - - and  his spoken words to private individuals--so remem- 
bered and cherished--were freely given, but not without care. 42 

As Morris 's  story reveals and Lewis's other relationships confirm, Lewis 
as spiritual mentor  encouraged and invited people, through his care, to 
speak from the hea r t - - to  speak openly and honestly about themselves in 
ways that often led to greater depth in the relationship as well as, in 
many cases, to conversion, ' a  change of heart ' .  J o h n  Henry  Newman 
equated friendship with 'heart  speaking to heart ' ,  43 and in the history of 
Christian spirituality, it is one of  the most ancient and valued practices. 
The  desert fathers and mothers believed that this exagoreusis, opening 
one 's  heart, leads to hesychia, inner peace of heart, and John  Cassian, 
writing in the fifth century, speaks of its healing power: 'The  foul serpent 
from the dark underground cavern must  be released; otherwise it will 
rot ' .  44 Carl Jung ,  writing in the twentieth century, would agree with 
Cassian on the need for self-revelation, but he also was convinced that 
any guidance which leads to healing or transformation depends not only 
on honest communicat ion between people, but  on the wisdom and care 
of  the guide: 'The  practice of  this art lies in the heart; if your  heart is 
false, the physician within you will be false'. 45 

Now we begin to see why Farrer  referred to Lewis's friendship and 
care in terms of the heart.  T he  qualities Lewis brought  to his ministry, 
especially his care, had a transforming effect on people, helping many  to 
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discern a direct ion in their  lives as well as the presence of a car ing God  
who is with us as fr iend and companion  on our  journeys .  Such charisms 
used for communi ty  service have often been  associated in the past  with 
the power of ordinat ion.  The  chaplain  Babbage,  for example ,  quoted 
earlier,  compared  Lewis ' s  care to his having  a pas tor ' s  heart .  W h a t  
Lewis ' s  minis t ry  teaches us, however,  is that  one does not  have to be 
'officially' o rda ined  to manifest  a care called 'pas tora l '  nor  that only the 
orda ined  have the power  to effect d ramat ic  change. As Chad  Walsh  
writes in Light on C. S. Lewis when discussing one form of Lewis ' s  
mentor ing:  ' T h o u g h  no bishop ever  laid hands  upon  his head,  he was a 
genuine pastoral  counsellor v ia  the postal  system to many  fellow pi lgr ims 
who perhaps  never  sat in the study of  an orda ined  minis te r ' .  46 In  some 
myster ious way, all Lewis ' s  forms of  spiri tual  mentor ing  t ranscended the 
distinctions between those who are or  are not  ordained,  reveal ing that  
there is no greater  minis t ry  than that  advocated  by  Jesus: ' I  call you 
friends . . . love one another  as I have loved you '  (John 15,12-17). 

Implications for our mentoring 
W h a t  are some of the implicat ions of Lewis ' s  mentor ing  for our  own 

ministries? W h a t  are some lessons he as spiri tual  mentor  can teach us, a 
people of a different age and members  of  a seemingly more  complex 
society and Church? Presuppos ing  that  each of  us will d raw his or her  
own conclusions, let me initially del ineate some here. 

First ,  Lewis can help us recognize the impor tance  of  friendship, our 
friendship,  as the foundat ion of  any mentor ing  we do. W e  may  not  have 
all Lewis 's  talents and  qualities,  but  all of  us, made  in G o d ' s  image,  
have the capacity to reach out with care, to offer others our  fr iendship 
when it is appropr ia te  to do so. The  inter-relat ionship between fr iendship 
and mentor ing  is affirmed not  only by  Lewis ' s  minis t ry ,  but  by such 
people as the Yale psychologist ,  Danie l  Levinson,  in his work, The seasons 
of a man's life, and by  such groups as Alcoholics Anonymous .  47 Even 
T h o m a s  Mer ton ,  echoing the words of  Lewis to Morr is ,  describes the 
spiri tual  director  as p r imar i ly  a fr iend with whom we can say 'what  we 
really mean  in the depths of  our  souls, not  what  we think we are expected 
to say' .  4s W e  can see in this uni ty  of opinion that  jus t  as there are no 
' o rd ina ry  people ' ,  fundamenta l ly  there really is no o rd inary  mentor ing  if 
it is done with respect,  compassion and care. 

Second, as Lewis ' s  men tor ing  reveals,  it is often difficult to dist inguish 
spiri tual  mentor ing  from other  forms. Whi le  the spir i tual  men to r ' s  
relat ionship may  be character ized by  more  depth  and focused more  on 
the ' sp i r i tua l '  d imensions  of  life, such as conversion,  vocation and the 
qual i ty  of our  relat ionships with ne ighbour  and God,  it is often closely 
inter twined with other  forms of mentor ing  like those of be ing  a teacher,  
sponsor or  counsellor.  As Lewis 's  relat ionship with Bede Griffiths shows, 
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spiri tual mentor ing  in practice sometimes only occurs because other forms 
of  mentor ing  have,  in fact, preceded it. Pe rhaps  the real difference 
between spiri tual  mentor ing  and other forms is related more  to the 
Chris t ian beliefs and vision the spiri tual  mentor  brings to the relat ionship 
than to any difference in specific functions. Certainly,  if we agree with 
Lewis that ' there  is no essential quarre l  between the spiri tual  life and the 
h u m a n  activities as such ' ,  49 we can see that  to exclude any of the ord inary  
activities of  'mere  Chr i s t ian i ty '  is to deny the fundamenta l  goodness of 
creation, the uni ty  of  our  humani ty-d iv in i ty ,  and  the sacredness of our  
journeys  through t ime.  

Thi rd ,  Lewis 's  minis t ry  teaches us that  our spiri tual  mentor ing  can 
take many  forms. I t  need not be l imited to only one-to-one relat ionships,  
but  can include large groups inside or  outside of l i turgical  settings. W h a t  
is impor tant  in spiri tual  men to r ing  is not whether  we are ordained,  but  
that  we are convinced of the value of  men to r ing  and that,  through our  
pastoral  care, we are able to forge a l ink with others and speak a language 
of  the heart .  

Fourth ,  Lewis 's  men tor ing  reminds  us that  any l inkage between our- 
selves and others depends  on the willingness and courage to share our  lives 
and s to r i es - -no t  as people with all the answers,  but  as those who are 
searching too for wisdom in the midst  of mult iple  responsibili t ies and  
uncertainties.  Lewis ' s  sermon to the Norfolk a i rmen  bears this out: 
honestly shar ing our  struggles and dreams brings us closer to one another ,  
not farther apart .  As Lewis said so often, 'we are members  of one 
another ' ,  and the sharing of our  stories confirms how much we have in 
common.  

Fifth, al though we are not  necessarily as talented a s  Lewis, we all have 
the abil i ty and responsibil i ty to identify and develop the qualit ies we do 
have. W e  can do this in the same way Lewis did: by taking t ime to 
reflect on our  experiences and the questions which they raise. This  
reflection is not  only theology in its most basic sense as ' fai th seeking 
unders tand ing ' ,  bu t  also a form of p rayer  which can become a daily 
practice and discipline. Th rough  our  contemplat ion ,  we might  develop 
an ever-deepening grat i tude and wonder  for all those who have loved us 
f i r s t - - long  before we had awakened to a H ighe r  Power of Love. W e  
might  begin to see what  they have contr ibuted,  and what  we, in turn,  
can contr ibute  to other lives. Such reflection, what  Lewis descr ibed as 
'go ing  down into the cel lar ' ,  5° might  even help us begin to accept and  
celebrate both our  strengths and l imitat ions,  in their  totality,  as resources 
for our  ministry.  

Sixth, Lewis ' s  many  significant relat ionships consistently demonst ra te  
how all mentor ing ,  especially spir i tual  mentor ing ,  is a form of empower-  
ment  which helps others discern their  vocations,  acknowledge their  gifts, 
and begin to give shape to their  dreams.  As Lewis 's  and Griffiths'  
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relat ionship also reveals, there is a pa radox  present  in such empowering.  
He lp ing  others discern their  call and encouraging  them to risk changes 
can affect the mentor  as much as the person be ing  mentored.  In  a very 
real way, men to r ing  contr ibutes  to each person ' s  process of ongoing 
conversion and d iscernment  of vocat ional  response. This  mutual i ty  in 
mentor ing ,  so often exper ienced by  those who call themselves friends, 
affirms the most  fundamenta l  belief  of  all Chris t ians:  it is not  Chris t iani ty  
in the abstract  that  saves, bu t  Chr is t iani ty  in the flesh. 

Finally,  Lewis teaches us that  genuine men to r ing  t ranscends space and 
.time. A n  encounter  with a men to r  is not wholly dependent  on physical  
meetings,  but  on the deepest  level of communica t ion :  the communion  of 
souls. This  communion  of souls is clearly demons t ra ted  in all Lewis 's  
mentor ing  relat ionships,  most  especially with the Amer ican  lady. In  
retrospect,  we can see h o w - - t h o u g h  they never  m e t - - i n  a very real sense 

they had.  

Conclusion 

The  ancient  Ir ish had  a word for someone who acts as a friendly 
mentor  to another  h u m a n  being.  The  word  is anamchara, Gaelic  for 'soul  
f r iend ' ,  someone who joyful ly  embraces  our  life, questions, and  suffering 
as an extension of his or  her  own. The  Ir ish also bel ieved that  anyone 
without  a soul fr iend was ' l ike a body without  a head '  or  like ' the  water  
of a l imey well, not  good to d r ink  nor  good for wishing'.51 C. S. Lewis 
stands in that  t radi t ion.  For  many  of us, when we read his books or the 
stories about  him, we encounter  a fr iend who opens windows on our  
souls reveal ing our belief  in the min is t ry  of all the bapt ized,  our  search 
for a uni ted  Church  which values the gifts of everyone,  our need for 

friendships and genuine communi ty .  
To  propose Lewis as a model  of spir i tual  mentor ing  is in no way to 

deny his h u m a n  l imitat ions.  As various friends of  his admit ,  Lewis could 
be s tubborn when he thought  he was r ight  as well as intolerant  of  certain 
aspects of  modern  life which we might  consider  essential to an informed 
cit izenry. (He  refused, for example ,  to listen to a radio or  read a daily 
newspaper ,  stat ing that  if anyth ing  were impor tan t  enough someone 
would tell him).  His  views on women  and the headship of f ami l i e s - -a t  
least unti l  he met  and mar r i ed  J o y  D a v i d m a n - - w o u l d  be considered by 
many  today as archaic,  if not out r ight  sexist. Still, as we have seen, his 
gifts far surpassed his l imitat ions,  and  even some of those l imitat ions can 
be seen, like our  own, as the reverse side of  certain strengths. Whe the r  
or  not we agree with all of Lewis ' s  opinions (and we would be unth inking  
cultists if we did),  many  of  us, like the C a m b r i d g e  scientist who met  him 
for the first t ime,  perceive h im as ' a  very good man ,  to whom goodness 
did not come easi ly ' .  52 In that  recognit ion,  we are given hope in our 

own struggle to live holy lives. 
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A n y o n e  who  considers  Lewis  a soul f r iend and  visi ts  his be loved  O x f o r d  

exper iences  his p resence  in cer ta in  places: M a g d a l e n  Co l l ege  where  he  

tu to red  and  wro te  so m a n y  let ters,  the  C h u r c h  o f  St. M a r y  the V i r g i n  

where  he  p reached ,  the Eas tga te  H o t e l  w h e r e  he  first m e t  J o y  D a v i d m a n ,  

the Eagle  and  Ch i ld  p u b  whe re  he  and  the Ink l ings  m e t  each  week.  

W h i l e  the words  of  Shakespeare ,  ' M e n  m u s t  e n d u r e  the i r  go ing  h e n c e ' ,  

i m p r i n t e d  so starkly on Lewi s ' s  t o m b  in the coun t ry  chu rchya rd ,  r e m i n d  

us of  the real i ty  of  dea th  and  of  o u r  o w n  mor ta l i ty ,  those  o ther  places 

and  Lewis ' s  own  words  r e m i n d  us  o f  a g rea te r  real i ty:  how our  f r iendships  
surv ive  dea th  itself. As  he  wro te  in his last book:  

T h e n  the  n e w  ear th  and  sky, the same  yet  no t  the same as these,  
will  l ive in us as we h a v e  r isen in Chris t .  A n d  once again ,  af ter  

who  knows  wha t  aeons  o f  the  silence and  the dark ,  the b i rds  will 
s ing and  the waters  flow, and  the l ights and  shadows m o v e  across 

the hills, and  the faces of  o u r  f r iends  l augh  u p o n  u s  wi th  a m a z e d  
recogni t ion .  53 

E d w a r d  C.  S e l l n e r  
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